Uy
|
Pl oM

1 Mty \

-
i e T 'y
" )
« e VB B My

1 4 L
Mi g,

. t--n ] {
2EE AN ! ) sl-. = ;t
kToa " -
! 1 '_r
| ol
I
g
1‘;-
— = 3a"
L L - ﬁ@
e ney N Bar
@ 5 WS s apmgs s s o Y ¥
® = ' R ol "
& B
& ¥ e 1 IR e Lo T o
= = E 5 Ya il
s i ba 1 P %
T ==—=Aa f'*ﬂ i
Na oY - ‘ L
T Vg W s o ® 2
R =

T Yol

i g

BN
=Y
4

-

T Venue ~ Date Location

-~ The Loews Nashville Hotel |

at Vanderbilt Plaza October 19th - 21st I Nashville, Tennessee

i hiter



TABLE OF CONTENTS

SPONSORS

MEMBER ORGANIZATIONS
BENEFITS OF MEMBERSHIP

PROFESSIONAL PARTNERS

SCHEDULE AT A GLANCE

THE EVENT APP

2026 KEYNOTE SPEAKER

LEARNING EXCHANGES

AFFINITY GROUPS

INNOVATION SHOWCASES

GENERAL SESSIONS

2026 SYMPOSIUM CERTIFICATE OF ATTENDANCE

HOTEL MAP - LOBBY LEVEL

HOTEL MAP - MEZZANINE

PAGE 04

PAGE 06

PAGE 08

PAGE 09

PAGE 12

PAGE 12

PAGE 14

PAGE 16

PAGE 19

PAGE 21

PAGE 22

PAGE 23

PAGE 24

PAGE 25



«(>C» NATIONAL CENTER

® for Community-Based Child Welfare

FROM LEADERSHIP

A SPECIAL
THANK YOU!

To the following

individuals for supporting

and organizing the 2026 CARRIE CHAD
Community-Based BOLM COLLINS

Child Welfare CEO cOo0

National Symposium.

TO THE PLANNING COMMITTEE

® TheaRamirez, CEO
Adoption-Share

® ErinKeltner, President

e Holly Ramos, Director SR
West Virginia KVC

of Business Development &
Community Engagement, Pressley Ridge
e GinaKlyachkin, President

e CeciliaHaag, Chief Strategy & Kentucky KVC
- Innovation Officer, Thompson
= e Julie Brown, Hospitality/Events
B s S - s L ele e Manager, ACH

e Alice-Lydia Bird, Chief of Strategic Initiatives
. Children’s Network of Hillshorough

e MelissaBriggs, CAO
e PatMurphy, Chief Revenue Officer TFI: The Family Initiative
Miller Group

TO THE SYMPOSIUM PLANNING PARTNER

® Paige Blinderman
Owner, QAS Consulting
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Safe Children

Supportive
Communities

Casey Family Programs is proud
to support the National Center for
Community-Based Child Welfare
2026 National Symposium.

By working together to build
Communities of Hope, we can
support families, keep children

safe and ensure that every child in
America has an opportunity to thrive.

Visit to learn how
communities can support continued
progress from child welfare to child
and family well-being.

casey family programs

CONNECT WITH US

O flinjo)
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https://www.casey.org/hope/

A Special Thank You

TO OUR MEMBERS

ACH Child and Family Services
Texas | Wayne Carson, CEO

Arrow Child & Family Ministries
Texas & Maryland | Scott Lundy, CEO

Family Partnerships of Central Florida
Florida | Phil Scarpelli, President/CEO

ChildNet
Florida | Larry Rein, President/CEO

Children’s Network of Hillsborough
Florida | Terri Balliet, CEO

Children’s Network of SW Florida
Florida | Nadereh Salim, CEO

Children’s Permanency Partnership
Missouri | Matt Hale, CEO

Citrus Family Care Network
Florida | Esther Jacobo, FCN Director

Cornerstones of Care
Missouri & Kansas | Merideth Rose, CEO

DePelchin Children’s Center
Texas | Jenifer Jarriel, CEO

EmberHope
Kansas | Nickaila Sandate, CEO

Every Child’s Hope (ECH)
Missouri | Julioc Adami, CEO

Families and Children Together (FACT)
Michigan | Bridgitt McCaughey, CEO

Family Support Services of North Florida
Florida | Jenn Petion, President/CEO

Endeavors
Texas, Chip Fulghum CEO

KVC Health Systems
Kansas, Missouri, West Virginia, Kentucky,
Nebraska Erin Stucky, COO

Missouri Alliance for Children and Families
Missouri | Paula Fleming, President/CEO

(4

New Horizons
Texas | Michael Redden, CEO

NWF Health Network
Florida | Mike Watkins, CEO

National Youth Advocate Program (NYAP)
Arizona, Colorado, Florida, Georgia, lllinois,
Indiana, Kentucky, Louisiana, Nevada, Ohio,
South Caroling, Texas, Virginia, West Virginia |
Lila Cavasos, Chief Development Officer

One Hope United
lllinois & Florida | Damon Cates, President/
CEO

Pressley Ridge

Pennsylvania, Ohio, West Virginia, Maryland,
Delaware, Virginia, Texas | Susanne Cole,
President/CEO

Saint Francis Ministries
Arkansas, Kansas, Mississippi, Nebraska,
Oklahoma, Texas | Williom Clark, CEO

SJRC Texas | Belong
Texas | Tara Roussett, CEO

TFI Family of Companies
Kansas MO, OK, NE & Texas | Michael Patrick,
CEO

Thompson
Florida, North Caroling, Tennessee | Will
Jones, CEO

West Michigan Partnership for Children
Michigan | Sonia Noorman, CEO

Our Community Our Kids
Texas | Mike Bryant, CEO

Presbyterian Children’s Homes

and Services

Missouri, Texas, Louisiana | David Thompson,
President/CEO

SAFY (Specialized Alternatives

for Families & Youth)

Ohio, Indiana, Kentucky, Alabama, Colorado,
South Carolina | Will Matt, President/CEO
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https://ourcommunity-ourkids.org/

ADVANCING
CHILD WELFARE

IN TEXAS

2014: Pilots first successful Community-Based Care model in Texas
2019: Becomes the state’s first contractor to enter Stage |l
2024: Expands to 10 counties as Region 3b becomes Region 3W

2026: Contracts with the state to serve eight counties in Region 3E

Learn more about OCOK at
www.ourcommunity-ourkids.org

{ % Com?rllltrmity
.....l' OurKids

7
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https://ourcommunity-ourkids.org/

GENERAL

MEMBERSHIP

Start making animpact today!

Visit our website or contact us directly to learn more about
membership opportunities .

DUES
J O | N O U R EXC LU S |\/E Membership dues are based on your

C O M /\/\ U N | TY_ BAS E D organization’s qnnuql f)perqting budget:
CA RE N ETWO R K] - Budget over $100 million: $16,000 annually

+ $50 million — $100 million: $12,000 annually
+ $10 million — $50 million: $8,000 annually

* $2 million = $10 million: $4,000 annually

+ Under $2 million: $2,000 annually

Joining our network means becoming part of a dedicated
community working towards promoting community-based
child welfare. Enjoy unparalleled access to resources,
professional growth opportunities, and the ability to

. . . . Dues cycle is July — June and prorated based on
influence national discussions.

quarter company joins the National Center.

ﬁirl EXCLUSIVE NETWORKING

Join a powerful community of
child welfare leaders dedicated
to collaboration, innovation, and
shared growth.

BENEFITS

e Create professional relationships with CBC leaders from
across the nation
e Access to members only networking and learning
opportunities KO
e Access to the latest information, trends, data, etc. about ACTIVE INFLUENCE
community-based care KN
e Access to savings for the Community-Based Care
National Symposium
e Complimentary publications by the National Center
e Participate in National Center initiatives
e Invitation to open board/membership meetings N
Access to consultation and training services &
e Access to services from vendors serving non-profits/ ‘
child welfare agencies

Directly contribute your expertise
and voice to national discussions
shaping policies and improving
community care.

EXPERT INSIGHTS

Access cutting-edge research,
trends, and data to stay informed
and effectively serve your local
community.

LEARN MORE

8
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https://cwnationalcenter.org/members

A Special Thank You

TO OUR PROFESSIONAL PARTNERS

Platinum Professional Partners

| E

-
(3<) FivePoints
M, "  AREPUTATION FOR BERVICE.
s i KHACGK FOR INNOVATION.

o~

(%) FIV€POlntS “Five: Points has bean o volued partnes for over 20 yoars with membaers of
the National Center. They are experts in technology solutions for health and
human services crganizations in child welfare, behaviaral health, and
mental health. We truly value the Five Foints partnesship in helping the
Hational Center advance community-bosed core coross the country.®
= Chad Colline, OO0, National Center

CPlatinum

Gold Professional Partners

b

—

=

Eh

millergroup

C ISK EXPERTS. TRUSTED PARTRENS. CANIRG PEDPLE
millergroup
“The Millar Group is an invaluable partner genuinely committed to the
sucoess of MACF! | admire their responsiveness, chent-centric approach,
ond solution-oriented mindset. Their understanding of the insurance and
risx manogament chollenges specific to nonprafit human services
gG‘d organizations truly sats them apart.®

= Paula Fleming, Secretary, Mational Canter

O sellers darsey

OSQHQrS dorsey "Sellers Dorsey's deep expertise in Medicaid consulting has helped cur
member organizations novigale complex healthoare systems, ensuring
better ocoess and quality of care for the children and formilies we senae.
Their commitmant to equity aligns pesfectly with our vision for
transformative child welfare proctices.”

= Carrie Bolm, Chief Executive Officer, National Center

Silver Professional Partners

CHILD WELFARE
PROFESSIONALS

- B binti

Bronze Professional Partners

=
2228 .

ety = PRAESIDIUM
TEDHAM

Bronge Buonge Buonge

9
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&ﬁﬂ
é*)(%% RS enel echnology
" for stronger

families and
brighter futures.

Five Points Technology Group is proud
to support the professionals working every day
to strengthen children, families, and our
communities.

For more than 25 years, we have helped health and
human services organizations turn complex needs
into practical technology.

Our commitment extends beyond implementation.
We stay engaged with your teams through ongoing
collaboration, responsive support, and continuous
software improvement.

& = | €

Security Responsive Innovative
& Accountability Partnership Solutions
Hosted in Azure Ongoing collaboration, Solutions designed
and independent responsive support, for community based
SOC 2 Type Il audits. and continuous care organizations.
improvement.

Mobile App

Modern technology with
human centered design giving
your staff flexible tools to
support families.

For more information: |
www.fiveptg.com ' NATIONAL CENTER
A SYMPOSIUM
sales@fiveptg.com .
MNashoitle 2 é
10
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Responsible Al

Helping staff review case notes
and incident reports through
concise, chronological summaries.


http://fiveptg.com/

BOint A NATIONAL CERTIFICATION BOARD for
pa  CHILD WELFARE PROFESSIONALS

Advancing Professional
Excellence in Child Welfare

We offer a multi-tiered certification

based on national standards for child

welfare professionals, organizations, 1 ¢ ,
and systems of care. Earning a credential

M O re H O m eS. from the Board confirms competence,
® * commitment to quality care, and
FeWe r C h I I d re n I n Ca reo adherence to high standards, thereby
building public trust.

Strengthening outcomes through
prevention, kinship, and licensing.

‘ 4 Currently providing child welfare certification for: E
-8 . 7 CWCM | Child Welfare Case Manager ;1: -
s R £ ; @ CWPI l Child Welfare Protective Investigator E
E E £ N - T To view more information,
:q.-'i - ~ N\ CCWS | Child Welfare Supervisor SCAN THE COPE
[m] 5 - L\

binti.com

[=]

Lo s

] www.childwelfareprofessional.com ] @ \ 850.900.5285

EXGELLENGE.

We are proud to showcase the success of the
CBC model. In Southwest Florida, we have
successfully reunified more than 8,250 children
so far — proof positive that community-based
care changes lives for good.

CHILDREN'S )¢ , NETWORK

OF SOUTHWEST FLORIDA, LLC

ChildrensNetworkFlorida.org e 855.933.KIDS

Children’s Network of Southwest Florida, LLC is a community-based care lead agency
contracted with the Department of Children and Families.

Il

BACK TO TABLE OF CONTENTS


https://binti.com/
https://childwelfareprofessional.com/
https://childrensnetworkflorida.org/cns/

Orbit

Your SympoSium. Connected.

Agenda, sessions & bookmarks
Attendee directory & private messages

Sponsors, floorplans & event updates

Schedule at a Glance

October 19 - 21, 2026

MONDAY, OCTOBER 19
Day 1 — Welcome & Opening Panel

8:00 AM - 3:00 PM

11:00 AM - 2:00 PM

3:00 - 3:30 PM

3:30 - 5:00 PM

5:00 - 7:00 PM

Registration/Arrival Buffer - Symphony Foyer

Board Meeting — Blackbird A + B

Welcome & Opening Remarks — Symphony Ballraom |-l (TM Commissioner Quin)
National Perspectives Panel - Syrmphony Baliroom

# Networking Reception — Symphony Foyer

12
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https://symposium.cwnationalcenter.org/download
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m

TUESDAY, OCTOBER 20

Day 2 — Full Programming Day

7:30 - 8:30 AM

8:30 - 9:30 AM

9:30 - 10:00 AM

10:00 -10:15 AM

10:15 - 11:45 AM

11:45 - 12:15 PM

12:15 - 1:30 PM

1:30 - 2:00 PM

2:00 - 2:15 PM

2:15-3:45 PM

3:45 - 4:00 PM

4:00 - 4:30 PM

4:30 - 5:00 PM

5:00 PM

® Continental Breakfast - Symphony Foyer

Keynote Speaker (Ballroom) — Merideth Rose

Innovation Showcase #1 (Ballroom) - Michelle Turner {Behavioral Health Care)

Break / Transition to Breakouts

Learning Exchanges Session 1 - 9 breakout rooms

I {Lunch

Lunch + Panel Discussion - Learning Lessons in Sustaining CBC

Innovation Showcase #2 (Ballroom) - Laurie Stern and Shawn M. Brown (Stability Saves)

Break / Transition to Breakouts

Learning Exchanges Session 2

Break / Transition to Ballroom

Innovation Showcase #3 - Jae Hedrick (From Silos to Systems)

Innovation Showcase #4 - Forrest Hett (Advancing Value Through Your GBC)

Adjourn for the Day

WEDNESDAY, OCTOBER 21

Day 3 - Closing Day

8:00 - 8:30 AM

8:30 - 10:00 AM

10:00 - 10:15 AM

10:15 - 11:30 AM

11:30 - 11:45 AM

= Continental Breakfast

Affinity Group Sessions

Break

State of the State Updates

Final Remarks & Adjourn
13
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2026 KEYNOTE PRESENTATION

Clpen il Rorse—.

Day 2 - Ballroom
8:30 - 9:30 AM

Merideth Rose, President & CEO of Cornerstones of Care,
and Board Member for National Center for Community-Based Child Welfare,
will deliver the 2026 Symposium keynote,

“Vo One s Saved Alone

Ubuntu, Community-Based Care, and
the People Who Refuse to Let Go.”

A National Center member, CEO and nationally recognized child and family well-being
leader, Merideth brings more than two decades of experience spanning behavioral
health, public service, education, disaster response, and community development. Her
leadership is also informed by her lived experience as an adoptee and foster care alum.

Through personal storytelling and the philosophy of Ubuntu— “I am because we are”—
Merideth will challenge leaders to think beyond Community-Based Care as a service
delivery model and consider its deeper purpose: restoring dignity, strengthening
relationships, sharing power, and building the capacity of families and communities.

Her message provides a powerful foundation for the Symposium: our measure of
success is not simply building stronger systems but building stronger families and
communities that can thrive beyond formal systems of care.

1
o

—— R

e
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https://sellersdorsey.com/
https://millercares.com/

sellers dorsey

realize the opportunity.

Strengthening

Systems,
Supporting
Families

At Sellers Dorsey, we understand that child andfamily

well-being is not just a service system, but a lifelin€ .

For children and families. Through our comprehensiv , scdh Eile QR Code
consultipg services, we are ready to help build strong, ™ 7 to learn more
responsive systems that promote health, safety, and'stability. _..about our services.

S
[y

‘‘‘‘‘

DI'C

SR R LN N
N N N S
N N B B N
W S W AN

. Employee Benefits
mlllergroup Property & Casualty

RISK EXPERTS. TRUSTED PARTNERS. CARING PEOPLE. Surety Bonds

15
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2026 Symposium Learning Exchange Sessions

TUESDAY, OCTOBER 20
Morning: 10:15 - 11:45 AM CST Afternoon: 2:15 - 3:45 PM CST

Each topic repeats in both rounds with its designated
Subject Matter Expert (SME).
All nine rooms are on the Mezzanine.

® 0.0 6 6 6. 6 00 @

Session Room
System Stability Blackbird Studio A AM: Terri Balliet

PM: Tara Roussett
Adequate Funding Sound Emporium A AM: David DeStefano

PM: Mike Bryant
Managed Care Partnerships Ocean Way AM: Christy Howard

PM: Brittany McAllister
Al and Technology Sound Emporium B AM: Chip Battoe

PM: George Persekian
Federal Initiatives Blackbird Studio B AM: Carol Self

PM: Thea Ramirez
Partnership and Advocacy Southern Ground A AM: Jay Pruett

PM: Lila Cavasos
The CBC Brand Southern Ground B AM: Jennifer Justice

PM: Phil Scarpelli
Peer Learning RCA AM: Janet Braker

PM: Erin Keltner
Leadership Development Tracking Room AM: Cecilia Haag

PM: Melissa Briggs

See the full conversation descriptions on pages 17-19 and the room map on page 25.

16
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Learning Exchange Session Details

From System Strain to System Stability: Strategies for Responding to
Operational Challenges and Building Long-Term Stability

Community-Based Care is complex work, and even strong systems encounter periods of
strain. This interactive roundtable will explore lessons from both successes and setbacks
in CBC, with a focus on recognizing challenges early, correcting course, and building
the partnerships, accountability, and infrastructure necessary for long-term stability and
better outcomes for children and families.

AM: Terri Balliet - Children’s Network of Hillsborough County
PM: Tara Roussett - SURC Texas and Belong

Creating an Adequate Funding Approach for Community-Based Care Systems

Sustainable Community-Based Care requires funding that reflects the true cost and
complexity of serving children and families. This roundtable will explore how states and
CBC organizations can build adequate, equitable, and adaptable funding approaches
that support strong provider networks, account for changing needs, appropriately share
financial risk, and promote better outcomes.

AM: David DeStefano - Consultant
PM: Mike Bryant - Our Community Our Kids

Engaging with MCOs: Building Readiness, Partnerships, and Sustainable Programs

Managed care organizations present new opportunities for child welfare organizations to
improve care coordination, expand services, and access new funding partnerships. This
roundtable will explore how organizations can prepare to work with MCOs, demonstrate
their value, build sustainable partnerships, and navigate the operational and financial
requirements of managed care.

AM: Christy Howard - KVC Behavioral Healthcare Missouri, Inc
PM: Brittany McAllister - Sellers Dorsey

Exploring Al and Technology Tools to Support Workforce, Practice, and Performance

Al and emerging technologies offer opportunities to reduce administrative burden,
support the workforce, strengthen decision-making, and improve performance across
Community-Based Care. This roundtable will explore practical applications of Al and
predictive analytics, where technology can add the most value, and the safeguards
needed to ensure responsible use while keeping human judgment at the center of child
welfare practice.

AM: Chip Battoe - Binti
PM: George Persekian - Wipfli

17
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Learning Exchange Session Details

Connecting Federal Initiatives to System Transformation: CFSR,
CCWIS, and A Home for Every Child

Federal initiatives are creating new opportunities—and expectations—for how child
welfare systems use data, technology, partnerships, and continuous improvement to
achieve better outcomes. This roundtable will explore how CFSR, CCWIS, and A Home for
Every Child connect to the work of Community-Based Care and how CBC organizations
can engage with states to turn federal priorities into meaningful system transformation. .

AM: Carol Self - Casey Family Programs
PM: Thea Ramirez - Adoption-Share

Collective Power, Shared Purpose:
Advancing CBC Through Partnership & Advocacy

CBC organizations have greater influence when they work together around a shared
purpose. This roundtable will explore how members can leverage their collective expertise,
resources, relationships, data, and voice to strengthen advocacy, expand access to
decision-makers, influence policy, and advance Community-Based Care nationally..

AM: Jay Pruett - Arrow Child & Family Ministries
PM: Lila Cavasos - National Youth Advocate Program

From Local Systems to National Identity: Building the CBC Brand

Community-Based Care looks different across states, but the core principles

and value of the model create an opportunity for a stronger national identity.
This roundtable will explore how CBC organizations can build greater awareness
and understanding of Community-Based Care through consistent messaging,
stronger storytelling, shared language, and greater visibility of the outcomes and
innovations happening across the country.

AM: Jennifer Justice - Dave Thomas Foundation for Adoption
PM: Phil Scarpelli - Family Partnerships of Central Florida

Peer Learning as a Strategy for Innovation,
Improvement, and Risk Management

CBC organizations across the country are often tackling similar challenges, creating an
opportunity tolearn from one anotherrather than solve the same problems independently.
Thisroundtable will explore how stronger peer learning can accelerate innovation,improve
performance, identify emerging risks, and help organizations adapt proven approaches
to their own systems. .

AM: Janet Braker - Missouri Alliance for Children and Families
PM: Erin Keltner - KVC WV
18
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Leadership Development That Lasts: Strategies,
Structures and Sustainability

Strong CBC systems require strong leaders at every level. This roundtable will explore
how organizations can move beyond one-time leadership training to intentionally
identify, develop, and retain the next generation of leaders. Participants will discuss
practical approaches for building leadership pipelines, strengthening succession
planning, transferring institutional knowledge, and creating a culture where leadership
development is embedded in the organization.

AM: Cecilia Haag - Thompson Child & Family Focus
PM: Melissa Briggs - TFI

2026 AFFINITY GROUPS

Wednesday, October 21- 8:30 - 10:00 AM CST
Six facilitated conversations on the Mezzanine

CEO - Chief Executive Leaders
Ocean Way | Facilitator: Nadereh Salim
CBC viability and priorities for chief executives.

COO/CPO - Operations and Program Executives
Blackbird Studio A | Facilitator: Valerie Holmes
Youth engagement, peer supports and services for children and youth with high needs.

CFO - Financial and Administrative Executives
Sound Emporium B | Facilitator: Emily Kliethermes
Funding approaches, funding streams and their operational impact.

CAo/cl0/cQoO - Technology, Data and Quality Executives
Sound Emporium A | Facilitators: Stacy Peacock, Brandy Tofel
Emerging technology, Al, data and quality improvement.

CDO/BizDev - Communications, Marketing, Public Policy and Strategy
Blackbird Studio B | Facilitator: Alice-Lydia Bird
Public relations, messaging, marketing and public policy strategy.

State/Fed Govt - State and Federal Government Child Welfare Leaders
RCA | Facilitator: Letty Lozano
Policy, implementation and collaboration with community-based providers.

19
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Dave Thomas
Foundation
for Adoption®

A Permanent Family is Possible for : e THE

Every Child Waiting in Foster Care v -3 SM nll

STUFF

"Bl

STUFE.

Everything matters to the
people who depend on your
organization. We help you
be there for them.

Visit wipfli.com/nonprofits.

Join our community for free resources
to support your life-changing work.

. . G ti h thing. \V,V4 |
davethomasfoundation.org/forprofessionals ———> E B O PFLI

A Great Culture =

Public/private partnerships are critical to serving
children and families, and it takes all of us to do it

well — state agencies, managed care organizations, and
of course, community-based care providers.

At KVC Health Systems, we’re doing our part by
building a positive, supportive culture. According to our
employees’ reviews, KVC ranks in the top 1% of
employers nationwide with a high 86 Work Wellbeing
score on Indeed, the world’s #1 job site. A great culture
means higher staff retention, better service to children
and families, and ultimately better outcomes.

-~ §

= ., Llearn more about the KVC family of nonprofits, and our
= ‘1proven model for improving employee experience,
customer experience and financial sustainability.

20
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INNOVATION SHOWCASES

Tuesday, October 20 - Symphony Ballroom I-lil

When Placement Changes, Care Shouldn’t
9:30 AM - 10:00 AM CST

Children in foster care face some of the highest behavioral health needs, yet too many
lose access to, or never begin, care because healthcare systems were not designed for
placement changes, caregiver transitions, or the realities of child welfare. This session
examines what it looks like to build a Medicaid covered, child welfare informed behavioral
health model that keeps care connected through virtual services, caregiver support, and
care advocacy. Participants will explore how healthcare can become a true partner to
children, caregivers, caseworkers, and the child welfare system.

Presenter: Michelle Turner - Here Now Health

Stability Saves: Supporting High-Acuity Youth & Strengthening Systems
1:30 PM - 2:00 PM CST

Thompson presents a continuum of prevention, foster care stabilization and residential
treatment built around a common principle: stability follows the youth, not the placement.
Learn how workforce strategies, lived experience, evidence-based practices and data
can strengthen outcomes, reduce costs and support sustainable care for youth with
complex needs.

Presenters: Laurie Stern - Thompson Child & Family Focus;
Shawn M. Brown - Thompson Child & Family Focus

From Silos to Systems: Building a Community Continuum of Care
4:00 PM - 4:30 PM CST

The Gathered Strong Sedgwick County model brings together helping agencies, schools,
faith communities, government, businesses and residents to strengthen families and
prevent unnecessary child welfare involvement. Jae Hedrick shares practical lessons
from building trust, aligning partners and moving from isolated efforts to collective
action.

Presenter: Jae Hedrick - Gathered

Advancing Value Through Your CBC
4:30 PM - 5:00 PM CST

Explore how industrial engineering, Lean thinking, real-time reporting and performance
management can strengthen Community-Based Care. Examine bottlenecks, workflow,
waste and teamwork, with practical approaches for giving staff and leaders better
information and delivering greater value to children and families.

Presenter: Forrest Hett - Techam Solutions LLC
21
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2026 GENERAL SESSIONS

National Perspectives: The Forces Shaping the Future of Child Welfare
Monday - 3:30 - 5:00 PM CST - Symphony Ballroom I-lil

The panel brings together national experts to explore federal policies, financing
strategies, partnerships, and emerging trends shaping the future of child welfare.
Panelists will discuss what is changing nationally, what those changes mean for
Community-Based Care, and how leaders can prepare for new opportunities and
challenges. The conversation will offer perspectives on federal priorities, Medicaid and
managed care, organizational transformation, technology and data, and the evolving
role of public-private partnerships in improving outcomes for children and families.

Moderator: Will Jones
Panelists: Jennifer Haight, Christine Calpin, Brittany McAllister, Sharon Hicks and Alex Neuhoff

Lessons in Sustaining Community-Based Care
Tuesday -12:15 - 1:30 PM CST - Symphony Ballroom I-1lI

Community-Based Care continues to evolve as states and communities learn what
it takes to build strong, sustainable systems for children and families. This panel
brings together experienced leaders to reflect on lessons learned along the way from
building effective state-community partnerships and strengthening provider networks
to navigate change and maintaining focus on outcomes. Panelists will share what
they have learned about the conditions that help CBC succeed, how their approaches
have evolved, and what the next generation of CBC should look like.

Moderator. Wayne Carson
Panelists: Jenn Petion, Tara Roussett, Bill Clark and Sonia Noorman

State of the State Updates
Wednesday - 10:15 - 11:30 AM CST - Symphony Ballroom I-1lI

Leaders examine Community-Based Care across states, including legal, legislative
and contracting issues, relationships and networks.

Moderator: Scott Lundy
Panelists: Susanne Cole, Tabitha Gibson, Matt Hale and Larry Rein

22
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NATIONAL CENTER
SYMPOSIUM

MNashvitte !é

GET YOUR 2026 SYMPOSIUM CERTIFICATE OF ATTENDANCE

START CERTIFICATE
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Loews Vanderbilt Hotel - Lobby Level

General sessions: Symphony Ballroom I-1ll
Registration, breakfast and networking reception: Symphony Foyer
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YOUR GENERAL SESSION LOCATIONS
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Map based on the hotel floorplan. Use the app for any onsite updates.
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Loews Vanderbilt Hotel - Mezzanine

Learning Exchanges and Affinity Groups
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Numbers match the Learning Exchange directory on page 16. Affinity Group assignments are on page 19.
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INTRODUCING

Certified Care
Coordinator

(CCCQC)

LAUNCHING JANUARY 2027

The National Certification Board for Child Welfare Professionals and Sellers Dorsey are pleased to
announce the Certified Care Coordinator (CCC), a new national credential recognizing the
knowledge and skills needed to coordinate care across health care, behavioral health, and community
service systems, with particular attention to children and youth in foster care.

Care coordinators help individuals and families navigate complex systems, overcome barriers, and
access needed services. They bring families and providers together to develop individualized care
plans, monitor progress, respond to crises, and maintain continuity of care through changes in
providers, placements, and life circumstances. The CCC will recognize competence in these essential
functions and reinforce a commitment to person-centered, trauma-informed, and ethical practice.

Who is this Three application
credential for? pathways
I
Professionals performing care Standard: For applicants who meet the required
coordination functions in health plans education, training, experience, and supervision
(including Medicaid managed care plans), standards and pass the certification examination.
child welfare agencies, health and . . o
behavioral health organizations, and Gra.ndparenil:mg: A tlme-.lllmlted launch pa.thway for
community service programs. eligible experienced practitioners, recognizing
competence through verified experience and training.
Applicants may qualify with educational The certification examination is waived.

backgrounds ranging from a high school
diploma or GED to associate’s, bachelor’s,
and graduate degrees. Eligibility
requirements will recognize academic
preparation, relevant work experience,
and supervised practice.

Provisional: Temporary credential status for
applicants who meet initial education and training
requirements while completing required experience and
supervision. Applicants fulfill the remaining
requirements and pass the certification examination to
upgrade to full certification.

LEARN MORE

A 0 4 www.childwelfareprofessional.com
NATIONAL CERTIFICATION BOARD for For credential announcements and application information as the January 2027 launch

CHILD WELFARE ~ =°Proaches N collers d
PROFESSIONALS Co-sponsored by Sellers Dorsey to strengthen the care \ sellers Orsey

coordination workforce serving children, youth, and families. realize the opportunity.
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