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The Problem
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Communities Don’t Lack Caring People
What we often see:

Duplicate efforts
Service gaps
Families retelling their story
Organizations competing for resources
Providers unaware of available supports



The Shift
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From Programs to Infrastructure

Program Network System



Start with Relationships
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Trust Before Strategy
People collaborate with people they know.
Before asking:

What should we do?
Ask:

Who needs to be in the room?



Create a Shared Vision
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Organizations have missions.
Communities need a shared vision.

Questions:
What future are we building?
What outcomes matter?
What would success look like?



Build Action Networks
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Large groups Identify opportunities
Small groups create change

HIghlight:
Youth Empowerment Action Network
Stanley Strong



Listen to those being served and serving
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The people closest to the problem are
closest to the solution

Too often:
Adults/providers make
decisions
those served adapt to systems

Instead:
those served Inform systems
systems adapt to those served



Measure what Matters
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Focus on:
Connections created
collaboration Increased
barriers Identified
family experience Improved
outcomes Influenced

Measure relationships, not just activities 



Lessons From The Journey
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What Worked
Consistent convening
shared ownership
quick wins
customer voice
radical celebration

Measure relationships, not just activities 

What didn’t Work
trying to do everything
over-structuring too soon
assuming people understood the vision
measuring too late



Ecosystem Mapping Activity
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Who already Exists?
Government
Schools
Child welfare
Behavioral health
Faith communities
Businesses
Families with lived
experience

WHo is missing?

Take the next 2-3 mins to Review
the ecosystem Mapping
worksheet for your area



Call to Action
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Start Small. Start Now

Within the next 30 days:
1. Identify five key partners
2. Convene a conversation
3. Listen to those served
4. Build one action network “A Continuum of Care Is not something you

build for a community. It’s something you
build with a community”



Let’s Stay Connected
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Start Small. Start Now “A Continuum of Care Is not
something you build for a
community. It’s something you
build with a community”

GatheredStrong

GatheredStrong

GatheredStrong

GatheredStrong

Gathered-Strong www.GatheredStrong.com
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