FROM SILOS TO SYSTEMS-30 DAY COMMUNITY ACTION PLAN
STEP 1: IDENTIFY YOUR STARTING POINT

Which area feels most urgent in your community?

(O Prevention & Early Intervention
(O Kinship Care

(O Foster Care & Placement Stability
(O Youth Transitioning to Adulthood
(O Mental Health

(O Housing Stability

(O Workforce Development

(O Family Navigation

O Community Awareness

(O Other:

STEP 2: WHO NEEDS TO BE IN THE ROOM?

List 3-5 people or organizations you should engage first.

Name Organization

STEP 3: SCHEDULE THE FIRST CONVERSATION

What is one action you can take within the next 30 days?

(O Schedule a coffee meeting
(0 Host a listening session
(O Convene a small roundtable

Why They Matter



(O Engage youth or family voice
(O Create a resource map

(O Form an action network

(O Explore a shared project

(O Other:

My first step will be:

STEP 4: START WITH LISTENING

Before creating solutions, ask:
Who do we need to hear from?

(O Youth
(O Parents

(O Kinship Caregivers

(O Foster Parents

(O Frontline Staff

(O Educators

(O Community Members
(O Other:

What question should we ask them?

STEP : DEFINE SUCCESS

Six months from now, how will you know progress is being made?

(O New partnerships formed

(O Regular community convenings

O Increased referrals between partners
(O Shared goals established

O Family voice integrated

(O Youth voice integrated

(O New collaborative project launched
(O Other:

MY COMMITMENT



The one action | commit to taking within the next 30 days is:

REFLECTION

What is one insight from today's presentation that challenged your thinking?

What is one opportunity you see in your community that you did not see before?



